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MINUTES OF A MEETING OF THE EXECUTIVE, HELD ON 
TUESDAY 8 JULY 2014 

PRESENT:  
 
Steve Lamb (Chairman) (SL) Private Sector Director 
Emma Gibson (EG) Private Sector Director 
John Weaver (JW) Private Sector Director 
Anne Murdoch (AMur) Education Sector Director 
Nick Carter (NC) Local Authority Director  

(Berkshire Chief Executives’ Group)  
Andrew Middleton (AMid) Community Sector Director 
Apologies:  
David Gillham (DG) Education Sector Director 
Guests  
Stephen Aldridge DCLG (Whitehall Senior Sponsor) 
Rowen Robson BIS Local 
 
STAFF: Tim Smith (TS), Abby Lacey (ASL) 
 
1. Standing Items of Business 
 
1.1 The Chair welcomed everyone to the meeting and the minutes of the previous meeting were 

agreed as accurate. There were no new interests declared and no changes to the details filed 
in the Company’s statutory books. 

 
2. Executive churn 
 
2.1 Directors received an update on progress in selecting replacement directors from the 

community and private sectors: 
 

 Amanda Gee and David Cook have both completed their terms of office and this has 
been filed at Companies House; 

 AMid completes his term of office on 16 July; 

 Interviews for new sector directors will be taking place on 15 July and 6 August; 

 NC agreed to seek clarification from the Berkshire Leaders’ Group on its new nominee. 
 
3. SEP and a Thames Valley Berkshire Growth Deal 
 
3.1 Directors discussed the Growth Deal noting that there will be detailed feedback from central 

government on the assessment criteria used to allocate Local Growth Funds (LGF). They 
considered a first draft paper on the SEP projects, highlighting which are funded through the 
Growth Deal, which are not and an emerging picture of what other funds might be used. This 
paper will be developed further for the Forum meeting later in July, along with a 
comprehensive briefing note on the Growth Deal, including per capita comparisons with other 
LEPs. 

 
3.2 Feedback to government from the Executive included comments on: 
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 A longer term infrastructure programme; 

 Clarity needed on schemes that didn’t secure LGF this time; 

 A lack of timely process and negotiation, both of which undermine good governance. 
 
3.3 Programme leads updated the Executive on the development of a SEP Work Programme: 
 

Infrastructure 
 

 NC will be liaising with Ruth Bagley to consider streamlining the governance structures 
responsible for strategic infrastructure, to ensure a strong delivery mechanism 

 
International 
 

 SL highlighted that this was the only SEP programme not to receive any funding 
through the Growth Deal; 

 A round table meeting will be taking place on 9 July in order to bring all partners 
together that will have a role in delivering this programme. 

 
Enterprise, Innovation & Business Growth 
 

 EG is leading on the Funding Escalator and the Thames Valley Investment Network 
(TVIN); 

 DG is leading on the Business Growth Hub: its Steering Group has already met (twice) 
and its Grants Panel has allocated the first tranche of grants to SMEs; 

 Despite the Hub being ahead of its targets, the administering body for Regional 
Growth Funds has highlighted an issue with match funding and TS flagged this with RR 
as an issue requiring the support of BIS Local; 

 DG will be updating the Forum on the Thames Valley Science Park later in July. This is 
on track for development on the access road and bridge over M4 in early 2015, and 
this will also enable housing south of the M4; 

 The focus on incubator hubs is being energised by the activity of Connecting Thames 
Valley Tech (CTVT); 

 Robin Barnes will be involved in the Network of Networks project along with Emma 
Gibson. 

 
Skills, Education & Employment 
 

 The Programme Group is meeting in August and all projects have an identified lead 
from the private sector; 

 The Young Enterprise project has been re-named "Start Up Berkshire". 
 
3.4 Directors received an update from TS on his emerging plans for investing further in 

communication resources now that the Growth Deal has been announced. This included a 
summary of the ‘bureaucracy burden’ imposed by the Growth Deal, EU SIF Strategy, City Deal 
and indeed the Joint Committee and Local Transport Body. 

 
3.5 The proposal for a dedicated resource to deal specifically with this cross-cutting administrative 

workload was agreed by the Executive and SA suggested that government could look at ways 
of streamlining the various demands. It was agreed that the imperative in such an 
appointment was to enable the existing staff team – the ‘do-ers’ – to be freed of any 
hindrances to their daily activities. NC suggested a conversation with the Liaison Group to look 
at this issue collectively. 
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4. EU SIF Strategy 
 
4.1 TS gave a verbal update on the indicative timetable provided and in the context of 3.4 above. 

Directors reiterated the original concept of LEPs as operating in a ‘light touch’ environment. 
 
5. Corporate Governance and Articles of Association 
 
5.1 Directors considered a revised set of Articles recommended by the Nominations & 

Governance Committee, for sign-off by the Forum and subject to further discussion at the 
Berkshire Leaders’ Group on 24 July. 
 

5.2 JW raised a question on the level of personal risk for directors and AMur suggested that an 
explanatory note be provided to the Forum in order to assist its consideration of the Articles 
for sign off. This paper should highlight the key changes proposed, i.e. where we were and 
where we are now. 

 
5.3 It was agreed that the explanatory note should follow once the Berkshire Leaders’ Group has 

had an opportunity to consider the headline changes to the Articles, on 24 July, before being 
submitted to the September meeting of the Forum. This will include the proposal of a local 
authorities’ ‘veto’. 

 
5.4 In considering a short "Good Corporate Governance" document, summarising the revised 

Articles, it was agreed that this ‘easy read’ paper should be easily accessible from the home 
page of the Company’s website. 

 
6. Superfast Berkshire 
 
6.1 JW left the room for this item of business. 
 
6.2 NC gave a verbal update on the Superfast Berkshire project confirming that the first, superfast 

enabled cabinets are due to go live this month, in West Berkshire. This is part of the original 
Superfast Berkshire project that will achieve 92% coverage by September 2015. The Project 
Board is now embarking on a ‘Superfast Extension Programme’, which is designed to extend 
this coverage to 95% by 2017. It relies on matching further funds put forward by BDUK and in 
this regard four of the six Berkshire local authorities have committed. Nevertheless, NC wants 
to keep open the option of securing the remaining funds from BDUK.  

 
6.3 The Superfast Extension Programme now needs to be re-procured and in the meantime, the 

LEP will lead on stimulating demand through social media and local media, as the superfast 
cabinets come online throughout the sub region. 

 
7. Pensions 
 
7.1 Directors considered a background paper on workplace pensions with a view to implementing 

them ahead of the mandatory date. It was agreed to take the recommendation to the Forum. 


